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Overview

• What is sustainable community development?
• Definition
• Principles

• Case studies
• Potty talk
• White Elephants

• Why should we do this work?
• Mission in partnership and Stewardship of God’s resources
• Breaking cycles of poverty (systemic solutions vs. band-

aids)
• How do we do this work faithfully?
• Sharing ideas



What is Sustainable Community 
Development?
Sustainable Community Development: Development that meets the needs and aspirations of the 
present without compromising the ability of future generations to meet their own needs achieved 
through a process where community members come together to take collective action and 
generate solutions to common problems

The “concrete” benefits of sustainable community development, such as improved lives, 
employment, and infrastructure, come through local people changing attitudes, mobilizing 
existing skills, improving networks, thinking differently about problems, and using community
assets in new ways.



Principles of sustainable community 
development

There is no “ recipe” for a process of sustainable community 
development. Rather, some principles can help guide a flexible process 
of engagement and action: 

• Local community empowerment, local community leadership and 
ongoing participation, local community self-determination
• Let the passion and enthusiasm of local people drive action. Belief, motivation 

and commitment are the “ fuel in the tank” of sustainable community 
development.

• Asset-based

• We can offer ideas and suggestions, but we should not unduly 
influence local community decision-making

• Always ask the question, “Who isn’t sitting at this table?”



Principles of sustainable community 
development continued…

• Think frequently and deeply about unintended consequences

• Don’t do for others what they can do for themselves
• “Giving to those in need, and doing for those in need what they could be 

gaining from their own initiative may well be the kindest way to destroy 
people.” ― Robert D. Lupton

• Determine the difference between a chronic need and a crisis need 
and plan you development strategy accordingly

• Use appropriate and locally sourced technology

• Think long and hard about the difference between working “with” 
and working “for” 

• Mission should make us think about “doing” vs. “being”



Case study: Potty Talk



Case Study: Potty Talk

• Unintended consequences

• Solve one problem, create another

• Best of intentions, challenging outcomes…



Case Study: White Elephants



Case Study: White Elephants

• Appropriate technology?

• Local buy-in?



How do we do this work faithfully?

• The difference between asking these questions:
Do you want this water [or fill in the blank] project?   VS.
What are the assets and needs you have identified in this 
community and how might we be able to partner with you in 
leveraging those assets and addressing those needs?

• Taking a partnership trip that has NOTHING to do with resources:
CEPAD example, doing a men’s or women’s retreat together

• Reverse mission: Spending your mission dollars on inviting partners 
to come to the US to transform your congregation and be 
transformed by your congregation



How do we do this work faithfully?

• Stop bringing “stuff” overseas! 
• Buy locally sourced products so that if something breaks and needs to be 

fixed or replaced, there are spare parts available and there is someone 
around who knows how to fix it.
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