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Not everyone gets a cow

We are not Oprah.



We have 
learned…

That giving everyone a cow is expensive.

Not everyone needs a cow. 

Helping farmers grow different kinds of 
crops, or use different methods, is more 
effective and less expensive for us. 

British cows don’t do well in Africa. We 
buy local now.

Working in partnership and hiring local 
people is crucial, culturally appropriate 
and the absolute right way to do mission. 



We visit. 
We listen.
We assess. 
We partner.

THEN we help. 



Meet Philister
u Lives in the Kakrao region

u HIV positive

u Grandchild, other children live with her

u Elderly mother-in-law lives with her

u Visited in May

u Most days must skip meals

u No money for transportation

u No money to send children for 
advanced education beyond primary



Philister’s home



Meet Caren

u HIV positive

u Three children

u She spoke happily 
about her life, but we 
later learned that her 
day-to-day existence is 
a hardscrabble life



Caren’s story: May 2017

u Click here to watch the video: 
https://www.youtube.com/watch?v=FKfVDnfkIV4

https://www.youtube.com/watch?v=FKfVDnfkIV4


An overview of Send a Cow in Kenya from Robyn Davis Sekula, Board Chair, Send a Cow U.S.

To watch the video, click on the link below.
https://vimeo.com/247143524

https://vimeo.com/247143524


Send a Cow history 
in Kenya
u Send a Cow started working in Kenya in 

1996 through Heifer International. We 
worked with groups of smallholder farmers, 
providing them with training in sustainable 
agriculture and improved animal 
management. We also gave them dairy 
cows or goats and poultry to boost their 
nutrition, diversify their diets and give 
them an additional source of income.

u In 2013 we began implementing projects 
directly. Currently we are working with 
7,500 households in Busia, Kakamega, Siaya 
and Bungoma Counties in the Western 
Region of Kenya. This region has a high 
potential for agriculture but severe poverty 
– 65% of people live below the poverty line.



Our 
approach in 
Kenya

•Women and Family
•Land
•Food
• Income and Enterprise
•Community and Sustainability 



Women and 
Family

Traditionally women bear the 
heaviest burden both in terms of 
household chores and farm labor. 
They are further disadvantaged by 
cultural traditions which mean 
men control the decision making.

We believe that for families to 
reach their full potential, both 
men and women must play a full 
and equal role in running the 
household and farming the land. 
We help women increase their 
self-confidence and decision 
making abilities, ensuring men 
respect them and share the work 
load more equally.



Land

Many of our farmers believe that 
because they only own a small plot 
of land, they will never produce 
enough to thrive. We help farmers 
maximize existing resources. 

We don’t ask them what they need, 
we ask them what they’ve got.

We work with farmers to map out 
what they have and consider how 
best to integrate this into a 
sustainable mixed crop-livestock 
farm. If necessary we give farmers 
suitable livestock, providing them 
with animal management training so 
they get the most out of their 
animal.



Food

u We train farmers the importance 
of good nutrition and how to 
produce food from each of the 
major food groups. They get milk 
from their cows and goats and 
grow crops, vegetables and fruit 
in the manure enriched soil.

u With proceeds from surplus milk 
and vegetables, families can buy 
any extras the need to help them 
through the ‘hungry months.’



Income and 
Enterprise

Increased productivity on their 
land means farmers can reduce 
the amount of time they work for 
low wages elsewhere. We also 
help farmers to diversify their 
income streams, making them less 
dependent on just one.

In our Kenya projects we have 
started to include farmer-led 
marketing hubs, aimed to give 
farmers more access to bigger, 
better markets. These hubs also 
help with savings services and 
training in developing business 
plans, identifying potential 
markets and making decisions on 
what to grow and sell.



Community and Sustainability
u Our staff develop strong 

relationships with farming 
communities through face-to-
face training. We help 
strengthen community bonds, 
so all farmers feel supported 
in their work. Our ‘Pass it On’ 
approach means farmers 
commit to passing on the 
benefits of the program to 
others; through skills, 
knowledge, seeds or livestock.

u We also ensure communities 
encourage participation from 
everyone, including those 
often marginalized by 
disability, age or HIV status. 
Women hold almost 80% of 
leadership positions on group 
committees.



Send a Cow’s impact in Kenya

u The average adequate food 
months has risen from eight to 
11.5. Instead of families going 
hungry for a third of the year, 
it is now about two weeks.

u Women’s lives are now 
improving – almost 90% say 
they are now involved in 
decision making, a huge rise 
from just 36%.

u 66% of families are now living 
above the poverty line –
another huge increase from 
just 10%. The percentage of 
people confident they can 
provide for their family has 
nearly doubled, and 99% are 
hopeful for the future.







“

”

I heard about Send a Cow/Heifer 
International in a newspaper that I 
borrowed. My group decided to 
contact Send a Cow Kenya in 
Kakamega. Two Send a Cow staff 
visited us, and first of all, we ran 
away as we were scared to come 
in contact with anyone, 
particularly strangers, because of 
our HIV status. The Send a Cow 
Kenya staff were patient and 
slowly we developed confidence 
and we started talking openly and 
gave our problems to the Send a 
Cow team.”

Beatrice Lusika, farmer 
and chairlady of the 
Hequeendo group for 
widows with HIV



Rongo Dairy Co-Op
u Rongo Dairy Farmers Co-Op Society est. 

1988. 

u Milk aggregation, chilling, value addition, 
sales to local markets

u Send a Cow and Heifer funded the society to 
improve on payments to farmers through 
enhanced governance.

u 1158 women, 646 men members

u Supported through Send a Cow’s Wealth 
Creation Project, in partnership with Heifer.



Farming 
techniques: 

drip irrigation



Farming 
Techniques: 

Keyhole Gardens



Farming Techniques: Push Pull



Philister today

u Philister joined Ogongo support 
group. 

u Trained on cornerstones: 
establishment of raised bed 
gardens, compost making, 
banana planting, nursery 
establishment and planting of 
vegetable seeds in the nursery. 

u Philister has already laid raised 
beds and planted coriander 
which she hopes to be ready for 
sale end of February. Coriander 
is a high value crop and 
Philister is likely to fetch more 
income from it.

u Next plans call for bananas. She 
is currently preparing land for 
it. 



Caren today
u Caren is a member of Ohinga

support group that has been 
selected to work with Send A 
Cow. Her group has received 
relatively more training on: 
Hygiene & sanitation, compost 
making, banana farming and 
various vegetable gardens. 

u She is replacing tobacco with 
another crop.

u She is changing the way she 
plants bananas to increase 
yields.


