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The model of Paul ministry and church establishment was based on partnership and working 
together.  Partnership is critical and necessary for mission and church maturity.  It is the 
unique mark which makes the church stand out as a one body of Christ under our Lordship, 
one sacrament and one faith.  Without partnership which is void of selfishness, self seeking and 
self building, the church ceases to be a church and it becomes a group of fragmented units each 
pulling on its side guided by their own issues of the flesh. 
 
Paul our brother in Christ demonstrated what partnership is in the ministry.  He had three 
categories of partners in his ministry.  The very intimate like Barnabas, Silas and Timothy; 
then the a little bit distant ones like Aquilla, Priscilla, Titus and then those who partnered with 
him in Church planting.  These according to Paul included Jews, Gentiles, women and slaves.  
This meant that mission work is partnership and teamwork.  We also see that in his 
partnership, many things went wrong but Paul never gave up but used every opportunity to 
continue training them, encouraging them and writing to them as their brother in partnership.  
We as partners in this age, following the example of our brother Paul, the Lord calls us to do 
our partnership as follows: 
 
Get out of your zones of comfort, fear and uncertainty. 
Every church should get a partner and start from the level of fellowship and grow their 
partnership with a spirit of mutuality.  The Mission office of PCEA is ready to link and advise 
on this.  There is no church which is too small, or too poor or too strong for that matter to fear 
a partnership.  Go for it. 
 
Every partnership should be guided by the principle of subsidiarity. 
Subsidiarity basically means that no church should be assisted on something they can do for 
themselves and on the other hand, no church or person should be denied help on something 
they cannot do on their own.  Need assessment which is well credible and clear should always 
preceed any project. 
 
Listening to the people. 
The people to be assisted must be listened to. At no time in our partnerships should a decision 
be arrived at from the boardroom or from the West.  This is what in the government circles we 
are calling public participation.  We can coin our own word and call it “fellowship resolution 
forum”.  This can only be achieved by the partners taking a keen interest and listening to the 
stories of the people on the ground and therefore understand the cultural, economic and 
spiritual dynamics which are paramount for a successful partnership. 



Partnership should focus on and touch on the needy person on the ground. 
Partnership should be designed in the office for the ground as opposed of it being designed in 
the office for another office.   PCEA is committed to ensure that logistical costs are minimum 
and overhead costs are reduced as much as possible.  This will translate to maximization of 
partnership benefits to the needy person on the ground.  This is the partnership PCEA wants. 
 
Mutuality in partnerships. 
Every partnership should be a two way traffic partnership.  It should be a give and take 
partnership engagement.  Any partnership which is a single lane affair ends up failing as it is 
exploitive and very exhausting.  There should be mutual visits, exchange of gifts and open 
forums to ensure mutuality in the partnership. 
 
The “start with the tail” principle. 
This is a call to start simple and slowly in our partnerships.  It is coined from the call to start 
eating a cow from its smallest part which is the tail as opposed to trying to eat its entire body.  
Start with the tail!  Do small things and allow the partnership to flourish and grow. 
 
A church to church model of partnership. 
The church is the organization which has brought all of us together for Christ’s sake.  PCEA 
strongly advocates for a church – church model of mission as opposed to mission of church 
through a person.  None should stand taller in any mission partnership than the church itself 
for none of us is permanent and we are also fallible and corruptible.  Any partnership following 
the model of church to church through a person however successful it has been in its initial 
stages later fails.  The PCEA calls for a shift on this for partnership posterity.  The Mission 
office of PCEA is always ready to advise. 
 
Covenant of Agreement. 
For the mature partnerships who are undertaking projects, PCEA calls for the partners to have 
a Covenant of Agreement where all parties understand how the project is to be done and 
managed later.  The Mission office should be involved in the signing of the partnership not to 
micro manage but to be the eyes of the partner and in case of anything happening, the office 
will be able to come in.  Ensure that PCEA participates in all projects done. 
 
Trust. 
Every partnership must be founded on Trust.  Without trust then there can be no working 
together.  Any voices of discredit, malice, negative claims and underminings must be brought 
out clean and clearly on the table.  If a negative allegation is made about either parties in any 
partnership, by any person or organization, the issues must be brought to the table so as to 
walk together as the Bible says two cannot walk together unless they agree (Amos 3:3) 
 
Full accountability and disclosure. 
Parties within the partnership must always make full disclosure of their accounts before, 
during and after completion of a project or a program.  This should never be an option but a 



must and this to be done within the stipulated time.  The office of Mission again should ensure 
this is done. 
 
Dignity and Respect. 
Every partnership must be conducted with dignity, respect and justice.  Those communities 
who are totally in darkness and not conscious of their own rights, dignity and justice must be 
treated like children of God without oppression, subjection to human trafficking, abusive 
conditions and choice-less environments.  PCEA calls for a kind of partnership where even the 
weak have got their voice and dignity and authority to question and interrogate. 
 
Rescue from Retrogressive culture. 
Without rescuing our girls and boys from the retrogressive cultural practices and seriously 
committing ourselves to it, we shall never succeed in our efforts on education, peace 
evangelization and development.  These negative cultures like FGM, early child marriages, 
moranism and community raids are a real threat to the society.  We need to partner in this and 
connect directly with the head office through the department of Mission so as to alleviate these 
painful and life threatening situations. 
 
Therefore brothers and sisters, let us wake up and become partners with PCEA and encourage 
all your churches to become partners.  The field of partnership is wide and the spirit of Paul is 
required so that we can incorporate those brothers, sisters, the weak, the strong, the free, the 
bound, the willing, those different from us and all for it is through them and only through them 
and the partnerships we shall see and experience Christ in reality. 
 
Thank you. 


